GOVERNOR’S GROVE HOMEOWNERS ASSOCIATION, INC.

September 8, 2009

Clermont Elementary School (Cafeteria)
5720 Clermont Drive

Alexandria, Va 22310

2010 ANNUAL MEETNG MINUTES

CALL TO ORDER: The meeting was called to order at 7:10 PM by Thurmon Deloney, President of the Governor’s Grove Board of Directors, after a quorum had been established.

OPENING REMARKS:  Thurmon welcomed the members of the community who were in attendance and thanked them for their participation.  We had the largest turnout ever for the annual meeting.
COMMITTEE REPORTS
NEIGHBORHOOD WATCH:  Sharon and Andy Northrop, Chairs

Sharon and Andy requested that a representative from the Fairfax Co. Police attend our annual meeting to update us on crime in the area and safety tips for the community.  Sgt. Eggers gave a very interesting and informative presentation. The handout information that she provided on Neighborhood Watch  programs and Personal Safety tips will be posted on both the Governor’s Grove and Armstrong websites.  Sgt. Eggers can be reached at: 703-691-2131 or at alice.eggers@fairfaxcounty.gov
Some of the more interesting information that Sgt. Eggers provided is listed below:

· Fairfax County Crime Unit will come out and assess the security of your home and provide you with suggestions for improvement.  Please use the number above to arrange for your safety inspection.

· Although one house in our community as well as a number of others in the area has been robbed recently, Sgt. Eggers wanted us to know our community is not located in a high crime area. If you want to see the mapping of crime in the area, go to www.fairfaxcounty.gov/police and click “incident mapping.”  The most prevalent crime is breaking into cars.  The cars most often stolen in the area are older Hondas circa 1996-97.  

· Sgt. Eggers is not a big fan of alarm systems which go directly to the police since the average burglary takes just eight minutes which is insufficient time for the police to get to the premises.  She prefers, instead, audible alarms which neighbors can hear and signs on the property such as Beware of Dog.

· Never leave electronic system (cell phones, iPods, GPS systems) in your car.  If you use suction cups to attach your GPS to the windshield, be sure to remove the marks it leaves. 

· Be aware of your surroundings and if you see anything suspicious, do not hesitate to call the police.  The Franconia Station is one of the best, most responsible stations in Fairfax County.  Their telephone number is: 703-922-0899.  Do not open your doors unless you are expecting someone.  

· Another protection is the installation of polycarbonate film on your windows which prevents them from breaking even if smashed with a baseball bat.  It is expensive but effective.

· We will post the Neighborhood Watch and Personal Safety Tips we received from Sgt. Eggers on both the Governor’s Grove and Armstrong websites

LARC:  Sharon Northrup, Chair:  Sandye Blalock is relinquishing her role as Chair of the LARC Commitments related to her new job.  The Board is grateful for the many years of service that Sandye provided to the community.  Sharon has graciously agreed to take over the chairmanship from Sandye as well as continue her leadership on the Neighborhood Watch Committee.  Sandye and Sharon have recommended changes to the LARC regulations which will be considered by the board at the next meeting and posted on our websites if and when they are approved.  Sharon will identify homes with wood rot and notify homeowners of the need for repairs.  Sandye has identified light fixtures to replace existing one.  That information will be posted on our websites.

LANDSCAPE:  Harvey Johnson, Chair, Harvey reported on the measures that have been taken this year to improve our grounds and those that are scheduled for next year and future years.  

· The West front entrance has been replanted with a mix of annual and perennial plants.  The East entrance will be redone next year.

· Harvey worked with an arborist to identify all dead trees on the property.  The arborist identified approximately 25 dead trees and marked each so the Board can review the recommendations and create a priority list. The Board, based on recommendations from Harvey and homeowners, will methodically approve removal of those trees which pose the most imminent danger to homes in the community. 

· Harvey, with Board approval, initiated an assessment for the installation of underground sprinkler systems in common area sites on the property.  Four sites were identified and the Board approved moving forward on one site.  Each site requires special water hooked up to Fairfax County water.  The first site has been completed and some of the homeowners around the site have adopted it for beautification.

REVIEW AND APPROVAL MINUTES OF ANNUAL MEETING, 2008.   The minutes from the 2008 annual meeting were approved.

NOMINATIONS:  The office of President was open.  Thurmon Deloney and Mr. Hayden Segel, a new homeowner submitted their names for the open seat on the Board.  Thurmon was reelected to the position of President for a three year term. 

PRESIDENT’S REPORT:  Thurmon provided a brief report on various issues affecting our community.

· A keypad lock will be purchased and placed on the tennis court gate in order to prevent non-community use of the courts.  Any homeowner will be able to call various members of the board to get the password.  As soon as it has been installed Sheilah Harrison will send a blast notice to the community with the relevant information.

· As soon as we have a financial statement, the Board will let the community know of its proposal for a fee increase.  The Board can approve up to a 10% increase without approval of all homeowners.  It is important for the community to know that a reserve fund study completed last year indicated that our fund was under funded by 50%.

· The Dewsberry Project has been approved and is ready for construction although no work has begun to date.  They are evidently running into regulatory problems.  Thurmon and other members of the community have met with the Lee Co. Supervisor’s assistant’s and Tom Davis, the project manager from Courtland Homes to advise them of GG community concerns about the project. GG is especially concerned that the project will exacerbate an already serious water pressure problem.  Thurmon learned that the county has promised Dewsberry water pressure of 110 psi while many areas in our community have a pressure level of 40psi.  Thurmon will continue to harass Fairfax Co. about this issue and alert the fire department of our concerns as well. 

· There have been a number of complaints about speeding.  If you see someone speeding, try to get the license plate number and report it to the police.  If you know the name and/or address of the violator, let Thurmon know so he can contact him/her.

OPEN FORUM:  Due to time constraints a number of issues raised by homeowners could not be adequately addressed.  Some were deferred to the next Board meeting.  Among the issues raised were: 

· Lighting in parking area just below the tennis court which is extremely dark.
· The use of pesticides 

· Objection of homeowners to certain trees that have been marked for removal.   Harvey will meet with those homeowners.
· Loose dogs:  A number of homeowners do not keep their dogs on a lease as required by Fairfax County laws nor do they pick up their dog’s waste.  If you can take a picture or know the name of violators, please provide that information to Thurmon so he can contact the offending owners.
· Use of grounds by adjoining neighborhoods, specifically those non-residents who park on Franconia Road and use the pond for fishing.  
ADJOURNMENT:  The meeting was adjourned at 9:00 p.m.
